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Minutes of the 1st Bolton Venturer Company
January 9th, 2012 – 7:00 pm

	Present
	Absent

	Claire Atkinson
	Alysia Ewaskiw

	Jeanette Burnside
	Aaron Patterson

	Alex Court
	Alex Yaremko

	Rebecca Dale
	Scouter Ron Strong

	Harry Hautot
	Scouter Steve Vickers

	Robert Matson
	Scouter Pat Yaremko

	Kyle Symonds
	

	Scouter George Court
	

	Scouter Christine Gallo
	

	Scouter Karen Matson
	

	
	

	
	

	
	

	
	

	
	


1. Approval of the Agenda
Harry made a motion to accept the agenda.  Rebecca seconded this.

2. Approval of the Minutes

Alex C. made a motion to adopt the minutes.  Robert seconded this.

3. Investiture
We invested Claire.  Welcome to the Company.
4. Amendments to By-Laws
We made some changes to the By-Laws which were approved by everyone, under the condition that Group Committee accepts the motion.  Once they are approved by Group Committee, the revised By-Laws will be posted to the website.
5. Planning

a) Ice Fishing with the Cubs

The Cubs are going Ice Fishing on February 4th and they are having a meeting on January 23rd to prepare equipment.  It was decided that we would participate in this.  The Cubs will be contacted and advised that we would like to participate.
b) Snowshoe Hike

We are going to hold a linking activity with the Scouts.  It will be a snowshoe hike (assuming there actually is snow) and we have decided that it will be at Albion Hills (6:45-9pm).  We have to have refreshments.  Robert will contact Jay to find out if we can hike through the park and whether or not we can light a fire legally.  He will also talk to him about a possible environmental project.  There are 28 Scouts in the troop that we need to take into consideration when planning.
c) Banquet Meeting

Scouter Janice would like to have a meeting about the banquet, date to be determined.  For this meeting, she would like everyone who wants to help with the centerpieces to create a sample of a centerpieces, determine how it will work (i.e. are there some elements that are to be completed by the youth when they arrive), and come up with a cost for it.

d) Bring-a-Friend

Jeanette has to work on it.  She will find days that work and send them out.  Try to find some friends.
e) Bronze Duke Trip

We have moved it to February 18th.  We will discuss this event further following our activity with the Cubs on January 23rd.

f) Future Meetings

January 16th: Executive Meeting – Financial Stuff and Long-Range Planning

January 23rd: Linking with Cubs/Duke Planning
January 30th: No Meeting – Exams

February 6th: Snowshoe Hike with the Scouts

February 13th: No Meeting

February 20th: Executive Meeting – Location: TBD

February 27th: General Meeting – Prepare for Fort George

March 5th: TBD
6. New Business

Harry is reminding everyone to please bring in your dues, he wants your money ASAP.

Kyle has now received a Duke book.  Congratulations to Kyle.  Alysia has now completed her Bronze Duke of Edinburgh’s Award.  Congratulations to Alysia.

Harry still wants Winter Camp money from those who have not yet payed.
Robert made a motion to close the meeting.  Harry objected, but was overruled by Kyle who seconded it.  The meeting was closed at 8:48PM.
Next Meeting: January 23rd, 2012 @ BRYC – 7:00PM
