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Minutes of the 1st Bolton Venturer Company
September 19th, 2011 – 7:00 pm

	Present
	Regrets

	Jeanette Burnside
	Kyle Symonds

	Alex Court
	Scouter Ron Strong

	Rebecca Dale
	Scouter Steve Vickers

	Alysia Ewaskiw
	

	Harry Hautot
	

	Robert Matson
	

	Aaron Patterson
	

	Alex Yaremko
	

	Scouter George Court
	

	Scouter Karen Matson
	

	Scouter Pat Yaremko
	

	
	

	
	

	
	


1. Approval of the Agenda

A motion was made by Alex Y. to approve the agenda.  This was seconded by Rebecca.

2. Adapt the By-Laws (for detailed by-laws, see draft copy)

a) Opening Procedures

The Company discussed reciting the Scout Law and Promise as part of the opening procedures.  It was also decided that we should have the Venturer flag present at opening, as well as a Canadian flag (but flag break would not be possible as the ceiling is too low).  The aforementioned topics were agreed upon.

b) Dues Structure
The previous by-laws indicated that dues came from camp profits.  It was noted that if someone doesn’t go to camp, then technically they are not paying dues, which is unfair to the rest of the Company.  A vote was then taken on whether overpayment (if a camp is over-budgeted, therefore leaving us with money afterwards) be returned to the participants, or whether the money should be absorbed into part of the dues structure.  All were in agreement that the overpayment should be absorbed into the dues.  As for regular dues, it was discussed roughly how many meetings are in a year, and this was figured to be approximately 30 meetings, taking into account holidays, exams, etc.  A “seasonal” dues structure was proposed, where payments are made at the beginning of the year, after Christmas Break, and again after March Break.  This motion was accepted, and it was then discussed how much to pay for each installment.  A motion of $20 was made, and Harry made the point that this would translate into $2 for each meeting (three seasons X $20 each season = $60 total ÷ 30 meetings = $2 per meeting), which is double what Beavers, Cubs, and Scouts usually pay.  Alex Y. noted that we do more expensive things than an average Cub Pack, and there are less of us than there are Cubs.  Alex C. proposed a compromise where $15 is paid at each season, which was accepted by everyone.  THE FIRST PAYMENT IS DUE AT THE NEXT MEETING.  Another dues topic discussed was a policy for those who fail to pay their dues.  A motion was made to enact a policy where those who neglect to pay their dues either do not receive the camp subsidy (if one is present), or their unmade payments are tacked onto the camp fee, but it was voted that if such an incident were to occur, this would be acted upon in a case-by-case basis (to the discretion of the Executive).
c) Meeting Times

Everybody felt that a regular format of Mondays from 7:00pm to 9:00pm was a good time for the meetings.  Unless otherwise noted, meetings will be held at the Bolton Rotary Youth Centre in the Club Boardroom.

d) Uniforms

Numerous uniform options were discussed.  The formal uniform or dress uniform can be either the old tan uniform with the blue pants OR the new blue uniform with the tan pants.  This should be worn at all formal ceremonies and events where we are seen in the public.  An informal uniform or activity uniform may be any Scouting related T-Shirt.  This includes, but is not limited to, the 1st Bolton T-Shirt (old or new), the Scouts Canada CIRCA 1907 T-Shirt, HSR T-Shirts, the Scouts Canada graphic T-Shirts, the new polo shirts, etc.  A necker must be worn and included with all uniforms, formal and informal.  The belt was also discussed.  It was decided that any belt may be worn, as long as it looks decent and is not ‘gaudy’.  Events that require a specific uniform will be marked as such beforehand.  It was also agreed upon that at the first meeting of every month the full dress uniform is mandatory.
e) Executive Positions

It was discussed what positions are suggested in the Venturer Handbook.  They include the President, Vice President, Treasurer, Secretary, Quartermaster, Historian, and the Advisor.  A Communications Officer position was also brought up, but it was decided that this job could be included as part of the Secretary’s job, and if someone has something important to tell everyone else, they could do it themselves.  There was a general consensus that we would not need a Historian.  Robert read out a quick description of each position from the Venturer Handbook.  Everyone also agreed that in the event of an absence of any member of the Executive, the Vice President would then take over their duties and responsibilities.
f) Any Other Changes

The Company looked over each article in the previous by-laws, and discussed some of the major changes that need to be made.  Many of the by-laws need to be reworded.

Article 3-1

Scouter Karen questioned exactly how long the “initiation period” should be for a new youth to join the Company.  It was thought that it should be a reasonable amount of time for the new youth to learn the ways of the Company, and it was decided that this should be within three meetings.

Article 3-6

Scouter Karen also noted that if someone wants to leave the Company, they shouldn’t have to give two weeks notice before they do so.  If they do not want to be a part of the Company, it was decided that they must inform the Executive that they will not be returning.

Article 4

This article must be changed to include the Quartermaster’s job, and all of the descriptions need to be reworded.  The positions will last for the entire year, and elections will now take place in September.

Article 5-3

In the event of a vacancy, it was decided that the President would not appoint a member to the position, but there would instead be an emergency election to fill in the position.

Article 6

It was decided that this would be changed to say that the Executive will meet at least once a month.

Article 6-3
This point will be deleted.

Article 10-1

The by-laws will now be reviewed in September as opposed to October.

Article 10-2

The terminology of “two-thirds majority” was questioned, and it was accepted that there must be at least six people present to vote on something, and there must be a two-thirds majority to decide on the issue (quorum).  

Addition

The fact that the President only makes a vote in the event of a tie was also discussed, and it there were two voted for the President to get a vote, four for the President to not get a vote unless a tie should occur, and two were undecided.  This issue will be brought up again and voted on at the next meeting.
3. Nominations

PRESIDENT

Aaron nominated Alex Y. and Rebecca nominated Robert.  Harry closed nominations.  Both accepted the nominations.  

VICE PRESIDENT

Alex C. nominated Jeanette, Alex Y. nominated Alex C., and Aaron nominated Robert.  Harry closed nominations.  Alex C. and Robert both declined, so Jeanette became the Vice President.

SECRETARY

Harry nominated Alex C. and Alex Y. nominated Alysia.  Robert closed nominations.  Both accepted the nominations.

TREASURER

Alex Y. nominated Rebecca, Aaron nominated Harry, and Alex Y. nominated Robert.  Harry closed nominations.  Rebecca and Robert both declined, so Harry became the Treasurer.

QUARTERMASTER

Alex C. nominated Rebecca and Alysia nominated Alex Y.  Alex C. closed the nominations.  Both accepted the nominations.

HEAD ADVISOR

Alex Y. nominated Scouter Pat, Rebecca nominated Scouter George, and Robert nominated Scouter Karen.  Alex Y. closed nominations.  Scouter Karen declined the nomination, and Scouter Pat and Scouter George decided to stand.

Elections will take place at the next meeting, which will be on Monday, September 26th, 2011.  Scouter Pat has volunteered to make the ballots for the election.

4. Scout Promise, Law, and Motto

This was just a reminder that everyone should know the Scout Promise, Law, and Motto, as these will be recited at the beginning of each meeting.  Vespers and closing procedures will be discussed at the next meeting.

5. Code of Conduct

A code of conduct will be developed at the next meeting.

6. Upcoming Events/Activities

September 23 -25: Bolton Fall Fair

· volunteers are needed for placing Scouts Canada flyers on people’s windshields, picking up garbage, and manning the 1st Bolton booth

September 30: Popcorn Pep Rally

September 30 – October 2: CEC Fall Camporee

· registration has passed (September 15), but some thought that we should go as we are part of CEC

October 14 – 15: Apple Day/Night and JOTA

· Venturers will be selling again on Friday night

October 22-23: MedVent Skills Camp/Standard First Aid Camp

October 24: Halloween Party for Beavers/Cubs

· do we invite Scouts, or include them in the planning?

· ask the Scouts whether they are planning a Halloween party (Rebecca to check on this)

November 6: Remembrance Day Parade

November 11 – 13: FOCUS Training

· registration packages will be coming out soon

· website will be up and running soon, too; check Council Blog

November 19 or 26: YB Rain Gutter Regatta

-
cannot use Brampton Fairgrounds, need a new venue
7. Other Business

All remaining business will be addressed at the next meeting.

Robert made a motion to close the meeting.  Harry seconded it.  The meeting was adjourned at 9:04pm.

Next Meeting: Monday, September 26th, 2011 – 7:00pm @ BRYC

