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Minutes of the 1st Bolton Venturer Company
September 26th, 2011 – 7:00 pm

	Present
	Regrets

	Jeanette Burnside
	Aaron Patterson

	Alex Court
	Scouter Steve Vickers

	Rebecca Dale
	

	Alysia Ewaskiw
	

	Harry Hautot
	

	Robert Matson
	

	Kyle Symonds
	

	Alex Yaremko
	

	Scouter George Court
	

	Scouter Christine Gallo
	

	Scouter Karen Matson
	

	Scouter Ron Strong
	

	Scouter Pat Yaremko
	

	
	

	
	


1. Introductions
Alex Y. motioned to open the meeting.  Alysia seconded this.  Scouter George introduced Christine Gallo.  She is going to be one of our Advisors now.  Please welcome her as a member of the Company.
2. Approval of the Agenda

All were in favour of approving the agenda.

3. Approval of the Minutes

All were in favour of approving the minutes.

4. Collection of Dues

Harry collected dues from the Company.  Those who did not pay the exact $15 are asked to bring them in ASAP.

5. Revisions to By-Laws – First Draft

See second draft for changes/additions.

6. Elections
Scouter Pat distributed the election ballots, and presented the ballot box. All of the nominees gave speeches for the positions that they were running for.
PRESIDENT:

There was a vote between Robert and Alex Y.  Robert won the election.

SECRETARY:

There was a vote between Alex C. and Alysia.  Alex C. won the election.
QUARTERMASTER:

There was a vote between Rebecca and Alex Y.  Rebecca won the election.
ADVISOR: 

There was a vote between Scouter George and Scouter Pat.  Scouter George won the election.
Robert made a motion to close the elections.  Harry seconded it.

7. Discuss the Following Points:

a) Should the President get a Vote?

There was a general consensus that the President would only receive a vote in the event of the tie.

b) Vespers/Closing Procedures

It was decided that vespers would be included at the end of a meeting, but it wouldn’t necessarily be a vesper every week, but some sort of closing statement to end the meeting.  Scouter Pat suggested that vespers be recited at the first meeting of each month, which was accepted by all.  A schedule needs to be made to plan vespers and closing procedures, which will be discussed at the next meeting.  
c) Halloween Party

Rebecca has found out that the Scouts haven’t started planning a Halloween party yet, and the Scouts will check how the Cubs are going to have their Halloween meeting.  This point is still yet to be determined and will be discussed at the next meeting.
8. Review Survey Results

The results of the survey taken at the first meeting were reviewed.  Robert read the list out to everyone.  Scouter George said not to pay too much attention to the scores, and to consider the seasonal implications of the event.  Everyone was wondering what “ice gliding” is.
9. Code of Conduct

A Code of Conduct was created and will be reviewed at the next meeting.
10. Upcoming Events and Activities

Scouter Pat and Alex Y. gave an overview of the WFA Skills Camp coming up.  The pre-requisite is Standard First Aid qualifications.  The cost is $45 for those who have Standard First Aid (or $100 for Standard First Aid), and this includes food (but don’t expect the food to be up to 1st Bolton Standards).  This is being held on October 21-23, 2011.  There is also a Wilderness First Aid Course being held on November 18-20, 2011, which costs $175.  We need to make a decision on this at the next meeting.  Alex Y. will spearhead this event and send out details.
Scouter Pat also brought up the upcoming Scout Exchange with Scouts from Croatia.  This will involve Croatian Scouts visiting Canada in the winter of 2012 (January, February, March), and Canadian Scouts visiting Croatia in the summer of 2012 or 2013.  Everyone wanted more details, which Scouter Pat will work on getting.

Scouter George brought up the Popcorn Pep Rally on Friday from 6:45 to 7:30 at the Youth Center.  Full dress uniform is required.

Alex C. brought up the FOCUS Training on November 11-13.  Registration packages are now available.  If you are interested in taking FOCUS, please let Alex C. know.
Alex C. also brought up the banquet.  It is tentatively set for February 11th.  Scouter Janice is looking for volunteers to help make table centerpieces for the banquet.  If you are interested in helping out, please let Alex C. know.  
	Date
	Event

	September 30, 2011
	Popcorn Pep Rally

	October 3, 2011
	Next Meeting (FULL DRESS UNIFORM REQUIRED)

	October 14/15, 2011
	Apple Day and JOTA

	October 21-23, 2011
	WFA Skills Camp

	October 24, 2011
	Halloween Party (tentative)

	November 6, 2011
	Remembrance Day Service

	November 11-13, 2011
	FOCUS Training

	November 18-20, 2011
	Wilderness First Aid Course

	November 19 or 26, 2011
	Yellow Briar Rain Gutter Regatta

	February 11, 2012
	1st Bolton Banquet (tentative)


11. Next Meeting

The next meeting will be on Monday, October 3rd, 2011.

Robert made a motion to close the meeting.  This was seconded by Alex Y.  The meeting was adjourned at 9:01.

Next Meeting: Monday, October 3rd, 2011 – 7:00pm @ BRYC
