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Minutes of the 1st Bolton Venturer Company
October 3rd, 2011 – 7:00 pm

	Present
	Regrets

	Jeanette Burnside
	Alysia Ewaskiw

	Alex Court
	

	Rebecca Dale
	

	Harry Hautot
	

	Robert Matson
	

	Aaron Patterson
	

	Kyle Symonds
	

	Alex Yaremko
	

	Scouter George Court
	

	Scouter Christine Gallo
	

	Scouter Janice Greaves
	

	Scouter Sandra Hautot
	

	Scouter Karen Matson
	

	Scouter Steve Vickers
	

	Scouter Pat Yaremko
	


1. Approval of the Agenda
Rebecca made a motion to accept the agenda.  Kyle seconded this.

2. Approval of the Minutes

Rebecca made a motion to adopt the minutes.  Robert seconded this.

3. Investiture

Kyle, Jeanette, and Scouter Christine were invested into the Company.
4. The Banquet

Scouter Janice came in to talk to us about the upcoming banquet.  She asked for volunteers to help with different aspects of the banquet, which is going to be on February 11th, 2012 either at Humberview S.S. or the Albion Bolton Community Centre.
5. Treasurer’s Report
Harry gave a report on the Company’s finances.  He showed us his new Treasurer’s Tin.  He gave a list of people who have not yet paid their dues.  These people still owe dues (please bring them to the next meeting): Jeanette, Alysia, and Aaron.  He also says that by next week we should have around $200, including what we get from Group Committee.
6. Code of Conduct

The Code of Conduct was reviewed and revised to eliminate “thou shall not”.  Please see the second draft of the Code of Conduct for details.
7. Closing Procedures Schedule

Everyone was in agreement that for formal occasions, we would close with vespers, and for informal occasions, we would close with a Scouter’s Five.  It was decided that the schedule for the closing procedures would follow the phone tree.  It was also agreed that whoever is responsible for the meetings closing procedures would also be responsible for setting up the flags at the beginning of the meeting.  Each agenda will specify who is responsible.
8. Badge Assessment Procedures

Robert and Alex C. both have outstanding badge work from last year for their Vocational Awards.  It says in the Venturer Handbook that badge work is assessed by the Company and Advisors.  It was decided that this would be included at the end of the meeting if there is time.
9. Duke of Edinburgh Applications

Scouter Karen talked about getting Duke Reports in to her ASAP so they can be sent in to the Duke Office and returned in time for the February Banquet.  If you have any Duke “stuff” that is completed, please get it in to Scouter Karen ASAP.  Scouter Karen also asked that people start thinking about an upcoming Duke Trip.

10. Halloween Party

Rebecca asked the Scouts what they were planning on doing for the Halloween party.  They said that they were going to plan the party, but they would like us to help with the party.  It was also discussed what we could do for the party, and a haunted house in the Boardroom and Servery was considered, with things like jumping scary stuff, bobbing for apples, coffins with people in them, strobe lights (only if no one is epileptic), a maze, a candy race, etc.  The 17th and 24th would be our only possible planning meetings for this.  Alex C. and Robert will be attending the Court of Honour meeting tomorrow to find out more about the party and report back to the Company.
11. Upcoming Events/Activities

WFA Skills Camp
Scouter Pat talked again about the WFA Skills Camp at Woodland Trails Camp on October 21-23, 2011.  There was not a lot of interest as a Company, but individual registrations are accepted.  If you are able and want to go, please contact Scouter Pat about this.  The other event occurring on November 18-20, 2011 was discussed as well, and Standard First Aid is a prerequisite in order to take this course.
Great Lakes Jamboree

Alex C. brought up the fact that we could staff at Great Lakes Jamboree on July 14-22, 2011.  Scouter Steve is going to a meeting on October 29th, and registrations can be sent in with him as well as online.

Croatia-Canada Scout Exchange

Scouter Pat handed out different emails about the upcoming Croatia-Canada Scout Exchange, which apparently hasn’t been organized much and may be pushed back a year.

Possible Winter Camp
Alex C. talked about how at the CEC Fun Day, 1st Bolton received a 2 for 1 Weekend coupon for Goodyear Scout Camp.  There is a possibility that we could use this to book a campsite on the same weekend as a Scout camp as a Winter Camp possibly sometime in January.

We also have to consider camps and activities that can help us achieve the requirements in the Venturer Handbook, such as the Canadian Trails Award and the Exploration Award.

Scouter Karen also brought up possible vocational award locations, such as the Mars plant, the Husky plant, the funeral home, etc.  We are hoping to have such an event possibly in November or December.

Scouter George also brought up an Aviva survey that Camp Bel has applied for, where people can vote for different projects to see who gets the funding.  Scouter George will send out the link to everyone so we can all support Camp Bel to get a rock climbing wall.
	Date
	Event
	Location

	October 14/15, 2011
	Apple Day and JOTA
	BRYC

	October 17, 2011
	Next Meeting
	BRYC

	October 21-23, 2011
	WFA Skills Camp
	Woodland Trails

	October 27, 2011
	Halloween Party
	BRYC

	November 6, 2011
	Remembrance Day Service @ 12:45
	Bolton Cenotaph

	November 11-13, 2011
	FOCUS Training
	Camp Manitou

	November 18-20, 2011
	Wilderness First Aid Course
	Woodland Trails

	November 19 or 26, 2011
	Yellow Briar Rain Gutter Regatta
	TBA

	February 11, 2012
	1st Bolton Banquet (tentative)
	TBA

	July 14-22, 2012
	Great Lakes Jamboree
	Camp Bel


11. Next Meeting

The next meeting will be on October 17th, 2011 at the BRYC.  

The Executive will meet on October 12th at Robert’s house, time 7:00pm.

12. New Business

Scouter George asked if everyone would like the new Venturer woggles.  Everyone agreed, so Scouter George will get those.  He also took a list of who has not yet received their link badges, and he will get these.

Robert and Alex C. both presented their vocational award requirements.

All were in favour that both Robert and Alex C. would receive their vocational awards.
Scouter Brenda visited quickly to tell us all about Apple Day (on October 14th (night) and 15th (day)).  For the Friday, please meet at 5:45pm.

Robert made a motion to close the meeting.  Harry seconded it.  The meeting was closed at 9:10pm.

Next Meeting: Monday, October 17th, 2011 @ BRYC – 7:00PM

