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Scouts Canada
1st Bolton Venturer Scout Company 2011-2012
By-Laws
Article 1: Name

The Company shall be known as the “1st Bolton Venturer Scout Company”, and is sponsored by the Rotary Club of Bolton, Ontario, Canada, a division of the 1st Bolton Scout Group.
Article 2: Scouts Canada

The Company is part of Scouts Canada, and will operate in accordance with its By-Laws, Policies, and Procedures (BP&P).

Article 3: Membership

1. Anyone aged 14-17 may apply for membership following an initiation period of three meetings, at which time the Executive shall approve his/her membership.

2. The age ranges of 14-17 are in place as recommended by Scouts Canada.  At the discretion of the Executive, a variation of a year may be permitted.

3. Every member shall accept the By-Laws.

4. Every member shall abide by the Mission and Practices of Scouts Canada and shall follow its By-Laws, Policies, and Procedures (BP&P).

5. Upon entry into the Company during investiture, every member shall make the Scout promise.

6. In the event of a member leaving the Company, that member must inform the Executive.

7. Membership may be reviewed and revoked by the Executive if the member uses alcohol, drugs or tobacco at any Company or Scouting event.

Article 4: Opening Procedures

1. All meetings shall be opened by the President (or designate) with the Scout Promise, Law, and Motto.

2. The Canadian Flag and Company Flag are to be present at the opening and for the duration of the meeting.

Article 5: Executive Committee

1. The Executive shall be made up of the following positions: President, Vice President, Secretary, Treasurer, Quartermaster, and Advisor.

2. The duties of the Executive members are as follows:

a. President: Chairs the Executive and all Company meetings.
b. Vice President: Takes over the responsibilities of any Executive member in the event of an absence.

c. Secretary: Keeps records of all Company meetings, prepares agendas, and handles correspondence within the Company.

d. Treasurer: Keeps track of the Company’s finances and provides Company with a monthly financial statement, also submitting it to the Group Committee Treasurer.  The Treasurer also pays what needs to be paid.
e. Quartermaster: Keeps an inventory of the Company equipment, ensuring it is in good condition (and report if it is not), and reports to the Group Committee Quartermasters.

f. Advisor: Aids any member of the Company.

Article 6: Election of Officers

1. The election of officers takes place annually during the month of September.  All positions have a term of one year.

2. Elections are in a closed ballot format and require a majority vote.

3. Should any position become vacant during the course of the year, an emergency election shall be held to fill that vacant position at the next meeting.
Article 7: Company Organization and Meetings
1. The Company will strive to act in accordance with the Mission and Practices of Scouts Canada, to live by the Scout promise, and to plan activities that allow members to achieve the standards of the Venturer program as outlined in the Canadian Venturer Handbook.

2. The Executive shall have a business meeting at least once a month.

3. Company meetings will take place on Mondays from 7:00pm to 9:00pm in the Club Boardroom of the Bolton Rotary Youth Centre unless otherwise noted.

Article 8: Dues Structure

1. Each member of the Company is responsible for making three dues payments for each term of the year: one due at the beginning of the year, one immediately after the Christmas Break, and another immediately after the March Break.

2. Each payment must total $15, making a grand total of $45 by the end of March Break.
3. Any money that is considered surplus from camps and activities is added to the Company funds.
4. At the discretion of the Executive, any issue involving a member failing to pay his/her dues will be dealt with on a case-by-case basis.
Article 9: Uniform

1. Formal dress uniform is required at any ceremony or public event.  Dress uniform may be the tan uniform with the blue pants, or the blue uniform with the tan pants (no jeans).  Dress uniform must also be worn on the first meeting of every month.
2. Informal activity uniform may be worn on camps, hikes, or weekly meetings.  It may be any T-Shirt with something to do with Scouting.  This can include, but is not limited to, the 1st Bolton T-Shirt, HSR T-Shirts, the Scouts Canada CIRCA 1907 T-Shirt, the Scouts Canada Graphic T-Shirts, and the new polo shirts.
3. A necker must be worn with all types of uniform.

4. Any belt may be worn, as long as it looks decent and is not ‘gaudy’.

5. Some events may require a specific uniform.  This will be specified beforehand.

6. In accordance with Scouts Canada policy, full uniform must be worn when traveling to and from all Scouting and Company activities.
Article 10: Communications

1. Members will communicate by email and/or phone.

2. All members absent from a meeting will be contacted and informed of the meeting’s proceedings via email and/or phone.

3. Members will be expected to acknowledge the receipt of initial emails (unless otherwise addressed).  

4. Emails requiring a response should be dealt with in a timely manner (three days unless otherwise stated).

Article 11: Twinning

1. Upon approval from Group Committee, the Company may consider a twinning arrangement with another Company.
2. This would be required in the event that the Company is unable to continue with their current leadership structure, the inadequate size of either Company, and lack of resources and/or program.
3. Should such an event occur, it will be a one-year offer that will be reviewed prior to Swim-Up (in April) and, if necessary, in September.

4. In the event of twinning, an open Executive position will be made to include a member of the twin Company (known as the twinner).

5. Current fiscal arrangements of both Companies shall not be intermingled.
6. For clarification, please refer to “The Twinning Document”.

Article 12: Amendments

1. The Company will review the By-Laws and the Code of Conduct annually at the General Meeting in September.

2. Amendments to the By-Laws and/or the Code of Conduct are to be proposed and voted upon at the General Meeting.

3. In order to make any changes, two-thirds of the Company must be present (quorum), and there must be a two-thirds majority vote.
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